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INTRODUCTION 

Commissioned by the Powelton Village Civic Association (PVCA) in 2010, Powelton Village 
DIRECTIONS is a neighborhood plan addressing issues of planning, maintenance, regulation, 
investment, and development in Powelton Village. It is conceived as an operating manual for 
continued stewardship of the neighborhood. 
 
The following are the five major goals that emerged from the planning process: 
 

1. WE’RE MAKING POWELTON VILLAGE HOME – How can Powelton Village promote home 
ownership and better maintenance practices for neighborhood houses? 

2. NEIGHBORHOOD SCHOOLS, NEIGHBORHOOD PARTNERS – How can neighborhood residents 
bring Powelton’s schools additional needed resources for educational and schoolyard 
improvements? 

3. LANCASTER AVE ALIVE! – What will it take to make Lancaster Avenue a more lively, attractive 
main-street - and what will Powelton Village do about it? 

4. GOOD CONNECTIONS: VILLAGE/CITY/REGION – Are there specific initiatives that Powelton 
Village can support or initiate to improve connections to key area destinations, such as 30th 
Street Station, Center City, and local universities? 

5. GREAT GREEN SPACE – What improvements, resources, and actions are needed to make 
better streets and safe sidewalks, as well as enduring, green, diversified neighborhood open 
spaces? 

 

In order to effectively and efficiently implement the action items recommended in Powelton Village 
DIRECTIONS, the PVCA has retained Urban Partners to conduct an organizational assessment and 
provide assistance in the development of a strategic work plan. This report should be cross-

referenced to Powelton Village DIRECTIONS in order to track the progress of the action items 
assigned to the Board of Directors of the PVCA and the various committees.  
 
This plan was developed through a series of strategic planning meetings in the fall of 2009 with the 
PVCA Board that Urban Partners facilitated. The purpose of these meetings was to identify, 
prioritize, and assign each of the action items to various committees and partnering entities.   
 

OVERVIEW OF THE ORGANIZATION 

Founded in 1955, the PVCA “exists for the protection, preservation and improvement of the unique 
character of Powelton Village.” The PVCA is an all volunteer organization with no paid staff. It’s 
governed by the Board of Directors, which is comprised of the following officers: President, Vice-
President, Secretary, Treasurer, and Archivist. The officers are elected every year.  
 
In addition to the Board of Directors, various affairs of the PVCA are assigned to these committees:  
 

• Campus/Community Committee 

• Greening Committee 

• West Bank Greenway Committee 

• Zoning Committee 

• Tot Lot Committee 

• Historic Preservation Committee 



• Streets Committee 

• Powelton Post Committee 
 
Each committee has a chairperson(s) and the activities of the committees are reported to the PVCA 
Board which serves as an overseer.  
 

IMPLEMENTATION STRATEGY 

Listed under the five major goals identified in Powelton Village DIRECTIONS, there are 16 
community objectives and 43 action items. For some of the action items, partnering groups such as 
the University City District and Drexel University are asked to play the lead implementation roles. 
For most others, the PVCA Board and/or one of the PVCA committees are listed as lead responsible 
entities.   
 
Although the PVCA is open to the idea of adding full-time staff to the organization in the future, the 
current plan is to start implementing these action items by mobilizing the members of the PVCA 
Board and the existing committees. This is an ambitious enterprise for an all-volunteer based group, 
and in order to succeed, the PVCA must dedicate considerable energy toward recruiting and 
motivating its membership toward these goals.  
 
Action items have been assigned to six of the eight committees currently in existence: 
Campus/Community Committee, Greening Committee, West Bank Greenway Committee, Zoning 
Committee, Historic Preservation Committee, and Streets Committee. In addition to these six 
committees, the plan recommends the establishment of four new committees. They are: 
Sustainability Committee, Ad Hoc Task Force (for improving the public realm near institutional 
properties), Commercial Support Committee, and Arts Committee. The responsibility for assembling 
these new committees falls on the PVCA Board.  
 

Work Plan 

The implementation work plan is organized into three parts and attached to this report as 

appendices. In Appendix A, action items are assigned to individual committees. Twenty-one action 
items have been assigned to the PVCA Board and the rest are delegated to the various committees. 
It should be noted that the tables are organized in descending order of importance, with high 
priority action items shown toward the top and low priority ones listed at the bottom. 
 

In Appendix B, the work plan is organized according to the calendar years the action items must be 
completed by each of the responsible entities.  Year 1 tasks are those expected to be completed 

within one year of the Powelton Village DIRECTIONS being formally adopted by the PVCA, 
followed by Year 2-4 action items. Those action items designated as “Year 5+” are long-term 
initiatives that require significant planning, coordinating, and lobbying, or those projects that are 
lower priorities in relation to other issues in the community at this time.  
 

Lastly, Appendix C is a comprehensive work plan for the PVCA as a whole. In this document, the 
prioritized action items are accompanied in the right hand column by the responsible entities. 
Whereas Appendix B is most useful for each of the responsible entities to take a snapshot of their 
progress, Appendix C is the appropriate document for a review of the PVCA’s overall progress 
relating to this implementation work plan. 
 



Progress Review 

A critical element of the implementation strategy is for the PVCA to institute a system of 
accountability within the organization to check the progress of each of the action items. The work 

plan contained in this report (Appendices A, B, & C) is designed to facilitate periodic reviews by the 
PVCA Board and the various committees which have been assigned tasks. Progress review meetings 
should be conducted no less frequently than once a year. 
 
Since the organization is attempting to implement these tasks as a volunteer based group, careful 
attention should be paid in the first year as to the viability of this personnel strategy. It is strongly 
recommended that at the conclusion of Year 1, an assessment is conducted regarding the need for 
fulltime staff in the PVCA. If at the conclusion of Year 1 a mere fraction of the action items has been 

completed or even underway, it may be necessary to create a Neighborhood Improvement District 
to assist the organization.  
 

Neighborhood Improvement District 

The operating budget for a Neighborhood Improvement District (NID) is financed through a special 
tax assessment to property owners in a designated area in which improvements are planned. The 
NID payment is typically included in the annual real estate tax bill to the city’s revenue 
department. An NID must be approved by the property owners within the boundaries of the 
proposed district and must be authorized by a resolution of the governing body, in this case the 
City Council.  
 
The purpose for a Powelton Village NID is to establish a permanent source of financing for 
community revitalization projects – most of which will be funding full-time personnel to assist the 
PVCA in implementing the work plan contained in this strategic plan. Much of the early planning 
efforts necessary to create an NID has been completed as a result of the planning process for 

Powelton Village DIRECTIONS. Below is a summary of the steps required to form an NID:  
 

 
 

Appendix D is a detailed description of the procedures for establishing an NID. 

Phase 1: Planning 
 

Action items in this phase include:  

• Determine whether or not to form a NID 

• Form a steering committee for the NID. 

• Hold an initial steering committee meeting 

• Develop a database of properties 

• Conduct a needs assessment survey 

• Draft the district plan 
 
Phase 2: Outreach 

 

Action items in this phase include:  

• Engage the general public in the planning process 
  
Phase 3: Legislative Authorization 

 

Action items in this phase include:  

• Obtain city approval for NID 



APPENDIX A: PRIORITIZED ACTION ITEMS, BY COMMITTEE 
 

Action Items Assigned to Existing Committees of the PVCA 
 

PVCA BOARD 

PRIORITY OBJECTIVE #1    
WE’RE MAKING POWELTON VILLAGE HOME - PRESERVE AND PROMOTE OWNER OCCUPIED HOUSING MODELS IN POWELTON

1.3 Market a Viable Home 
Ownership Model in Powelton. 

Task 1.3A: Prepare materials which compare and contrast the various housing models in Powelton 
Village, emphasizing the benefits of homeowners renting out to tenants. 
Task 1.3B: Identify potential real estate partners to market this model to potential West Philadelphia 
homeowners. 

1.4 Pursue Strategic 
Collaboration w/ Drexel. 

Task 1.4A: Advocate for significant financial incentives for Drexel faculty and staff to purchase homes 
in Powelton Village.1 

1 PVCA Board is the lead responsible entity. Drexel to play supportive role. 

1.5 Pursue Land Trust Models or 
Deed Restrictions. 

Task 1.5A: Hold meetings among homeowners to gauge the community's interest in establishing a 
homeownership preservation trust. 
Task 1.5B: Research various operational models and potential trust partners to make specific 
recommendations for Powelton Village. 
Task 1.5C: Identify cost of implementing land trust with chosen partner. 
Task 1.5D: Develop funding mechanism, base for land trust. 
Task 1.5E: Start a pilot initiative for Powelton Village homeownership preservation program. 

 
PRIORITY OBJECTIVE #3    
NEIGHBORHOOD SCHOOLS, NEIGHBORHOOD PARTNERS - IDENTIFY SOURCES OF FUNDING FOR EDUCATIONAL RESOURCES AND SCHOOL 
IMPROVEMENTS 
3.1 Enlist the Help of Local 
Institutions and Community 
Members for Powel School. 

Task 3.1A: Lobby for Penn and Drexel’s participation. 
Task 3.1B: Enlist the help of friends and alumni of Powel School in raising funds for the school and 
lobbying for additional improvements. 

3.2 Create Green Schoolyards in 
the Neighborhood. 

Task 3.2A: Support efforts by UCD and others to green schoolyards in Powelton Village. 

 
PRIORITY OBJECTIVE #4    
WE’RE MAKING POWELTON VILLAGE HOME - SUPPORT TARGETED MIXED USE DEVELOPMENT IN THE NEIGHBORHOOD

4.1 Support the Development of 
Student Housing on Campus. 

Task 4.1A: Expand Drexel-Powelton Village dialog concerning future student housing projects.  

4.2 Develop the Parcel at the 
Southeast Corner of 34th and 
Spring Garden Street. 

Task 4.2A: Set up discussions with property/business owners about the possibility of additional 
development. 
Task 4.2B: Recruit developers and investors. 

4.3 Mechanisms for Identifying 
Other Sites for New Housing. 

 

Task 4.3A: Identify property owners in the neighborhood that own underutilized properties or vacant 
lots. 
Task 4.3B: Set up discussions with property owners about the possibility of new/additional 
development. 

 
PRIORITY OBJECTIVE #5    
WE’RE MAKING POWELTON VILLAGE HOME - PROMOTE POWELTON AS AN HISTORIC RESIDENTIAL NEIGHBORHOOD 
5.1 Promote Powelton as an 
Historic Residential 
Neighborhood. 

Task 5.1A: Utilize the PVCA website to highlight Powelton Village as a residential community.1 

Task 5.1B: Develop brochures and other promotional material. 
Task 5.1C: Distribute brochures and other promotional material to local realtors. 

1 To be performed by the Webmaster. 

 



 
PRIORITY OBJECTIVE #8    
LANCASTER AVE ALIVE! - RECRUIT RESTAURANTS AND OTHER RETAILING TO THE NEIGHBORHOOD

8.1 Support Retail-Oriented 
Development at Lancaster 
Avenue. 

Task 8.1A: Advocate for ground floor retail on all properties on Lancaster Avenue between 34th and 
38th.1 

1 PVCA is the lead responsible Drexel to play supportive role. 

8.2 Pursue a Mixed-Use 
Development at the School 
District Parcel at 38th and 
Lancaster. 

 

Task 8.2A. Set up discussions with school district about possibility of the 38th and Lancaster site being 
reprogrammed. 
Task 8.2B: Explore possibility of Drexel playing a development/equity partner. 

Task 8.2C: Obtain support from local city council person. 

 
PRIORITY OBJECTIVE #9    
GOOD CONNECTIONS: VILLAGE/CITY/REGION - IMPROVE TRAFFIC FLOW THROUGH THE NEIGHBORHOOD 
9.1 Reduce Speeding at 34th 
Street. 
 

Task 9.1A: Install bump-outs and narrow traffic lanes for the current one-way traffic configuration.1 

Task 9.1B: Continue to advocate for two-way traffic (north of Market Street).1 

1 UCD is the lead responsible entity. PVCA Board & Drexel to play supportive roles. 

9.2 Reduce Automobile 
Congestion at the Northern Edge 
of Powelton. 

Task 9.2A: Advocate for two-way traffic on Spring Garden Street between 30th and 34th.1 

Task 9.2B: Eliminate the "No Turn on Red" sign at 31st and Spring Garden.2 

1 PVCA is the lead responsible entity. Drexel to play supportive roles.  
 2 UCD is the lead responsible entity. PVCA Board & Drexel to play supportive roles. 

9.3 Encourage Use of Public 
Transit. 

Task 9.3A: Advocate for commuter incentives by Drexel and Science Center. 

 
PRIORITY OBJECTIVE #11    
WE’RE MAKING POWELTON VILLAGE HOME - SUPPORT RETROFITTING “GREEN” TECHNOLOGY TO EXISTING HOMES AND NEW 
CONSTRUCTION 
11.1 Support the Drexel Smart 
House. 

Task 11.1A: Continue supporting the Drexel Smart House. 

11.2 Advocate for Sustainable or 
“Green” Technologies in Existing 
Powelton Homes. 

Task 11.2A: Prepare materials to explain the savings generated from weatherizing homes in Powelton 
and available tax incentives for those that do. 
Task 11.2B: Research the costs of a neighborhood-wide energy audit versus the capability of individual 
homeowners to conduct one themselves. 
Task 11.2C: Contact local officials or the local energy provider and request an energy audit of those 
homes requiring a professional energy audit. 

 
PRIORITY OBJECTIVE #12    
 GREAT GREEN SPACE - IMPROVE THE PUBLIC REALM NEAR INSTITUTIONAL LOTS AND BUILDINGS

12.1 Address Utilization of 
‘Dead’ Properties by Institutions.  
 

Task 12.1B: Work with institutions to introduce new amenities, filling in empty parcels and parking lots 
with useful developments and/or streetscape improvements that will create a sense of connection.1  
1 Ad hoc Task Force is the lead responsible entity. PVCA Board to play supportive role. 

 
PRIORITY OBJECTIVE #13    
GOOD CONNECTIONS: VILLAGE/CITY/REGION - IMPROVE CONNECTIONS BETWEEN 30TH STREET AND THE NEIGHBORHOOD

13.1 Improve Connections 
Between 30th Street and the 
Neighborhood. 

Task 13.1A: Publicly support plans for much needed streetscaping at JFK Boulevard. 

Task 13.1B: Advocate for signage which indicates Powelton’s presence as part of the streetscape 
improvements. This signage should be cohesive with the signage program proposed in section.1 

1 PVCA Board is the lead responsible entity. Drexel to play supportive role. 

13.2 Make Market Street More 
Appealing. 

Task 13.2A: Engage in discussions with the City and major institutions about improving the appearance 
of Market Street. 



 
PRIORITY OBJECTIVE #15    
GREAT GREEN SPACE - CREATE PLACES TO MEET AND GREET AT RETAIL LOCATIONS

15.3 Pursue Retail Opportunities 
at Drexel Park. 

Task 15.3A: Consider ground floor retail (at most 25,000 to 30,000 SF) on properties lining the park. 

 
PRIORITY OBJECTIVE #16    
GOOD CONNECTIONS: VILLAGE/CITY/REGION - IMPROVE PEDESTRIAN AND BICYCLE LINKS TO SURROUNDING NEIGHBORHOODS

16.2 Complete the 38th and 
Lancaster Improvements. 

Task 16.2A: Install pedestrian scale lighting on 38th Street, and landscape buffer at 38th & Lancaster.1 

1 UCD is the lead responsible entity. PVCA Board to play supportive role. 

 

In addition to these tasks, the PVCA Board must initiate the process of establishing these new committees: 
 

 Sustainability Committee 
 Ad Hoc Task Force 
 Commercial Support Committee
 Arts Committee 

Creating these committees must be regarded as a high priority, early action item for the PVCA.  

 
 

CAMPUS/COMMUNITY COMMITTEE 
PRIORITY OBJECTIVE #1    
WE’RE MAKING POWELTON VILLAGE HOME - PRESERVE AND PROMOTE OWNER OCCUPIED HOUSING MODELS IN POWELTON

1.2 Strategic Intervention by 
Drexel. 

Task 1.2A: Review current API inventory (Drexel University owned) to assess opportunities for 
homeownership conversion. 
Task 1.2B: Advocate for the preservation of Winter and Summer Streets as 3-story residential blocks to 
Drexel. 

 
PRIORITY OBJECTIVE #2    
 WE’RE MAKING POWELTON VILLAGE HOME - PROMOTE BETTER PROPERTY MAINTENANCE AND TRASH CLEANUP  
2.2 Work with Landlords to 
Establish a Code of Property 
Maintenance and Management 
for Landlords. 
 

Task 2.2A: Establish a written code of property maintenance and management. 

Task 2.2B: Implement a voluntary landlord training program in which landlords’ rights and 
responsibilities are explained. Upon completion, participating landlords shall receive a certificate of 
completion.  
Task 2.2C: Drexel shall strongly advise students to rent only from landlords who can provide 
certificates of completion in the landlord training program.1 

Task 2.2D: Establish a written code of student conduct and make it mandatory for all off-campus 
students to sign it as a pledge to abide by.1 

Task 2.2E: Make available a covenant of conduct that landlords can have their tenants sign.  

1 Drexel is the lead responsible entity. Campus/ Community Committee to play supportive role. 

2.4 Create a Student Rental Blog 
Maintained by Office of Off-
Campus Students.  

Task 2.4A: Create a webpage where students can rate their rental properties and their landlords. This 
would create a forum where students are made aware of rental options and the differences in quality. 
Enlist help of the Triangle. 

     
PRIORITY OBJECTIVE #8    
LANCASTER AVE ALIVE! - RECRUIT RESTAURANTS AND OTHER RETAILING TO THE NEIGHBORHOOD

8.3 Create a Marketing Strategy 
for Lancaster Avenue. 

 

Task 8.3A: Form a Powelton Village Business Association.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play supportive role. 

 



 
PRIORITY OBJECTIVE #16    
GOOD CONNECTIONS: VILLAGE/CITY/REGION - IMPROVE PEDESTRIAN AND BICYCLE LINKS TO SURROUNDING NEIGHBORHOODS

16.1 Develop a Bike Network 
Plan for Powelton Village. 
 

Task 16.1A: Work with the Association of Pedestrian and Bicycle Professionals (APBP) and West 
Philadelphia neighborhoods to advocate for a detailed bike network plan in West Philadelphia by the 
Philadelphia Planning Commission.1  

1 Drexel is the lead responsible entity. Campus/ Community Committee to play supportive role. 

 
 

ZONING COMMITTEE 
PRIORITY OBJECTIVE #6    
GREAT GREEN SPACE - MAINTAIN AND ENHANCE POWELTON’S TREE CANOPY (HIGH PRIORITY OBJECTIVE)   
6.2 L & I Enforcement through 
the PVCA and Traffic Committee.  
 

Task 6.2A: Continue utilizing a centralized reporting system where complaints of nuisance properties 
and inappropriate behaviors are logged. 
Task 6.2B: Identify the appropriate official(s) at L&I to whom complaints should be reported and 
establish procedure for such referrals. 
Task 6.2C: Maintain comprehensive records of complaints and subsequent enforcement actions.  

 
PRIORITY OBJECTIVE #11    
WE’RE MAKING POWELTON VILLAGE HOME - SUPPORT RETROFITTING “GREEN” TECHNOLOGY TO EXISTING HOMES AND NEW 
CONSTRUCTION 
11.3 Promote Sustainability in 
New Construction and Rehab 
through Design Guidelines. 

Task 11.3A: Encourage the use of sustainable building practices and construction materials for projects 
seeking zoning support. 

 
 

HISTORIC PRESERVATION COMMITTEE 
PRIORITY OBJECTIVE #1    
WE’RE MAKING POWELTON VILLAGE HOME - PRESERVE AND PROMOTE OWNER OCCUPIED HOUSING MODELS IN POWELTON

1.1 Market a Viable Home 
Ownership Model in Powelton 

Task 1.1A: Routinely publicize the various resources available for homeowners to maintain their 
properties 

 
PRIORITY OBJECTIVE #2    
 WE’RE MAKING POWELTON VILLAGE HOME - PROMOTE BETTER PROPERTY MAINTENANCE AND TRASH CLEANUP  
2.1 Inform Rental Property 
Owners of their Eligibility for 
Historic Preservation Tax 
Incentives. 

Task 2.1A: Verify Powelton Village’s eligibility in the Historic Preservation Tax Credit Program. 
Task 2.1B: Assemble information on how business owners and landlords can benefit from the historic 
preservation tax credit. 
Task 2.1C: Prepare a pamphlet and distribute to property owners on the potential benefits of this tax 
credit. Make the information available online. 

2.3 Pursue the Possibility of 
Establishing a Conservation 
District.  

Task 2.3A: Research the feasibility of establishing a conservation district in Powelton. 

 



WEST BANK GREENWAY COMMITTEE 
PRIORITY OBJECTIVE #7    
GREAT GREEN SPACE - COMPLETE AND PROTECT THE WEST BANK GREENWAY                                                     
7.1 Devise Measures to 
Complete and Protect the West 
Bank Greenway 
 

Task 7.1A: Identify specific actions necessary to complete the West Bank Greenway. 

Task 7.1B: Mobilize support from PVCA and residents to assure completion. 
Task 7.1C: Develop design guidelines that preserve the integrity of the greenway, such as preserving 
the right of way, protecting pedestrians from foot and vehicle traffic to new development and 
preserving views of the city. 

7.2 Extend the West Bank 
Greenway South to Market 
Street. 

 

Task 7.2A: Work with UCD and Drexel to devise a solution for extending the greenway south of 
Powelton Avenue to Market Street.1 

1 West Bank Greenway Committee is the lead responsible entity. UCD and Drexel to play supportive role. 

 
GREENING COMMITTEE 
PRIORITY OBJECTIVE #6    
GREAT GREEN SPACE - MAINTAIN AND ENHANCE POWELTON’S TREE CANOPY (HIGH PRIORITY OBJECTIVE)   
6.1 Develop a Plan of Action for 
Tree Planting in Powelton. 
 

Task 6.1A: Catalog specific locations where new trees are to be installed. Obtain signatures from 
property owners permitting UC Green to install the trees. 
Task 6.1B: Apply for free trees through the TreeVitalize Program. 

 



Action Items Assigned to New Committees of the PVCA 
 
The following committees must be formed to implement the objectives described in this section.  
 

 Commercial Support Committee 
 Arts Committee 
 Sustainability Committee 
 Ad Hoc Task Force 

 

COMMERCIAL SUPPORT COMMITTEE (NEW) 
PRIORITY OBJECTIVE #8    
LANCASTER AVE ALIVE! - RECRUIT RESTAURANTS AND OTHER RETAILING TO THE NEIGHBORHOOD

8.3 Create a Marketing Strategy 
for Lancaster Avenue. 

Task 8.3A: Form a Powelton Village Business Association. 

Task 8.3B: Initiate strategies such as: joint marketing, regular street festivals, dining promotions, and a 
coordinated website for neighborhood merchants. 

Task 8.3C: Create a branding campaign for Lancaster Avenue' commercial corridor.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play supportive role. 

8.4 Retrofit the Ground Floor of 
Buildings to Accommodate New 
Businesses. 
 

Task 8.4A: Maintain a list of properties and building conditions.1 

Task 8.4B: Establish design guidelines and provide design assistance for properties requiring 
retrofitting.1 

Task 8.4C: Assist businesses and/or property owners in obtaining necessary capital to make 
improvements.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play supportive role. 

8.5 Provide Assistance to 
Entrepreneurs (Financial and 
Logistical). 

 

Task 8.5A: Assist prospective restaurateurs & other retailers in assessing market demand and identifying 
specific space in the neighborhood.  

Task 8.5B: Assist prospective restaurateurs & other retailers in obtaining financing.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play supportive role. 

 
PRIORITY OBJECTIVE #10    
LANCASTER AVE ALIVE! - IMPROVE THE APPEARANCE OF EXISTING RETAIL BUSINESS

10.1 Explore Ways to Promote 
and Improve the Existing 
University City District’s Façade 
Improvement Program. 
 

Task 10.1A: Promote UCD’s façade improvement program to businesses and/or property owners.1 

Task 10.1B: Produce a catalog of desirable store facades with detailed specifications (colors, materials, 
aesthetics). Offer design assistance for interested business owners.1 

Task 10.1D: Assist prospective restaurateurs & other retailers in obtaining financing.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play supportive role. 

 
PRIORITY OBJECTIVE #16    
GREAT GREEN SPACE - CREATE PLACES TO MEET AND GREET AT RETAIL LOCATIONS

15.2 Sidewalk Café Improvement 
Program. 
 

Task 15.2A: Encourage existing businesses to create sidewalk dining. Initially focus on Lancaster 
Avenue restaurants and expand throughout the neighborhood.1 

Task 15.2B: Offer design assistance for properties that require physical alteration.1 

Task 15.2C:  W/ appropriate design, support Sidewalk Dining permits. 

Task 15.2D: Identify funding programs that restaurant owners may tap into.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play supportive role. 

 
 
 



ARTS COMMITTEE (NEW) 
PRIORITY OBJECTIVE #10    
LANCASTER AVE ALIVE! - IMPROVE THE APPEARANCE OF EXISTING RETAIL BUSINESS

10.1 Explore Ways to Promote 
and Improve the Existing 
University City District’s Façade 
Improvement Program. 

Task 10.1C: Create a Powelton Village Arts Committee. Set up a liaison from the PVCA to plan initial 
efforts for a pilot program. 

 
PRIORITY OBJECTIVE #12    
 GREAT GREEN SPACE - IMPROVE THE PUBLIC REALM NEAR INSTITUTIONAL LOTS AND BUILDINGS

12.2 Develop Temporary 
Installations at Underutilized 
Locations that Promote the Public 
Realm. 

Task 12.2A: Pursue the installation of art from local artists to be featured at underutilized locations. 

 
PRIORITY OBJECTIVE #15    
GREAT GREEN SPACE - CREATE PLACES TO MEET AND GREET AT RETAIL LOCATIONS

15.1 Engage the Arts Community 
for Ideas on Permanent Spaces 
and Temporary 
Events/Promotions. 

Task 15.1A: Encourage on-going discussion by arts community of opportunities at identified locations. 
Utilize proposed Powelton Village Arts Council. 
Task 15.1B: Promote “Live After Five” Events/Gallery Openings/Street fairs in cooperation with business 
owners. 

 

 
SUSTAINABILITY COMMITTEE (NEW) 
PRIORITY OBJECTIVE #11    
WE’RE MAKING POWELTON VILLAGE HOME - SUPPORT RETROFITTING “GREEN” TECHNOLOGY TO EXISTING HOMES AND NEW 
CONSTRUCTION 
11.3 Promote Sustainability in 
New Construction and Rehab 
through Design Guidelines. 

Task 11.3B: Accumulate information about green building practices. 

Task 11.3C: Distribution of materials to other committees/residents and realtors. 

 
PRIORITY OBJECTIVE #14    
GREAT GREEN SPACE - MANAGE STORMWATER IN LOCAL STREETS AND PARKS

14.1 Become a Model 
Stormwater Project of the City 
Water Department. 

Task 14.1A: Secure designation by Philadelphia Water Department's Office of Watersheds.1  

1 Sustainability Committee is the lead responsible entity. UCD & Drexel Green to play supportive role. 

14.2 Demonstrate Potential 
Stormwater Projects at the 
Community Garden. 

 

Task 14.2A: Potential storm water management strategies may include: rain gardens, permeable pavers, 
and stormwater planters. Identify & implement specific improvement program 
Task 14.2B: Encourage private property owners to incorporate one or more of these stormwater 
management techniques in their properties.1 

1 Sustainability Committee is the lead responsible entity. UCD & Drexel Green to play supportive role. 

 

 
AD HOC TASK FORCE (NEW) 
PRIORITY OBJECTIVE #12    
 GREAT GREEN SPACE - IMPROVE THE PUBLIC REALM NEAR INSTITUTIONAL LOTS AND BUILDINGS

12.1 Address Utilization of 
‘Dead’ Properties by Institutions. 
 

Task 12.1A: Compile a list of “dead” properties that require attention. Research property ownership and 
identify specific individuals within those institutions with whom to engage in discussions. 

Task 12.1C: Work with institutions to introduce new amenities, filling in empty parcels and parking lots 
with useful developments and/or streetscape improvements that will create a sense of connection.1  

1 Ad Hoc Task Force is the lead responsible entity. PVCA Board to play supportive role. 

 



APPENDIX B: FIVE-YEAR WORK PLAN, BY COMMITTEES 

PVCA BOARD 
1. WE’RE MAKING POWELTON VILLAGE HOME - PRESERVE AND PROMOTE OWNER OCCUPIED HOUSING MODELS IN POWELTON 

Objective Year 1 Year 2 Year 3 Year 4 Year 5+
1.3 Market a Viable Home 
Ownership Model in Powelton 

Task 1.3A: Prepare materials 
which compare and contrast the 
various housing models in 
Powelton Village, emphasizing 
the benefits of homeowners 
renting out to tenants. 
Task 1.3B: Identify potential real 
estate partners to market this 
model to potential West 
Philadelphia homeowners. 

    

1.4 Pursue Strategic 
Collaboration w/ Drexel. 

 Task 1.4A: Advocate for 
significant financial incentives 
for Drexel faculty and staff to 
purchase homes in Powelton 
Village.1 

1 PVCA Board is the lead responsible 
entity. Drexel to play supportive 
role. 

   

1.5 Pursue Land Trust Models or 
Deed Restrictions. 

 Task 1.5A: Hold meetings 
among homeowners to gauge 
the community's interest in 
establishing a homeownership 
preservation trust. 

Task 1.5B: Research various 
operational models and 
potential trust partners to make 
specific recommendations for 
Powelton Village. 

Task 1.5C: Identify cost of 
implementing land trust with 
chosen partner. 
Task 1.5D: Develop funding 
mechanism, base for land trust. 

Task 1.5E: Start a pilot initiative 
for Powelton Village 
homeownership preservation 
program. 

3. NEIGHBORHOOD SCHOOLS, NEIGHBORHOOD PARTNERS - IDENTIFY SOURCES OF FUNDING FOR EDUCATIONAL RESOURCES AND SCHOOL IMPROVEMENTS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

3.1 Enlist the Help of Local 
Institutions and Community 
Members for Powel School. 

Task 3.1A: Lobby for Penn and 
Drexel’s participation. 

Task 3.1B: Enlist the help of 
friends and alumni of Powel 
School in raising funds for the 
school and lobbying for 
additional improvements. 

   

3.2 Create Green Schoolyards 
in the Neighborhood. 

Task 3.2A: Support efforts by 
UCD and others to green 
schoolyards in Powelton 
Village. 

    

 



4. WE’RE MAKING POWELTON VILLAGE HOME - SUPPORT TARGETED MIXED USE DEVELOPMENT IN THE NEIGHBORHOOD 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

4.1 Support the Development of 
Student Housing on Campus. 

Task 4.1A: Expand Drexel-
Powelton Village dialog 
concerning future student 
housing projects.  

    

4.2 Develop the Parcel at the 
Southeast Corner of 34th and 
Spring Garden Street. 

Task 4.2A: Set up discussions 
with property/business owners 
about the possibility of 
additional development. 

Task 4.2B: Recruit developers 
and investors. 

   

4.3 Mechanisms for Identifying 
Other Sites for New Housing. 

 

  Task 4.3A: Identify property 
owners in the neighborhood 
that own underutilized 
properties or vacant lots. 
Task 4.3B: Set up discussions 
with property owners about the 
possibility of new/additional 
development. 

  

5. WE’RE MAKING POWELTON VILLAGE HOME - PROMOTE POWELTON AS AN HISTORIC RESIDENTIAL NEIGHBORHOOD 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

5.1 Promote Powelton as an 
Historic Residential 
Neighborhood. 

Task 5.1A: Utilize the PVCA 
website to highlight Powelton 
Village as a residential 
community.1 
1 To be performed by the 
Webmaster. 

Task 5.1B: Develop brochures 
and other promotional material. 
Task 5.1C: Distribute brochures 
and other promotional material 
to local realtors. 

   

8. LANCASTER AVE ALIVE! - RECRUIT RESTAURANTS AND OTHER RETAILING TO THE NEIGHBORHOOD 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

8.1 Support Retail-Oriented 
Development at Lancaster 
Avenue. 

Task 8.1A: Advocate for ground 
floor retail on all properties on 
Lancaster Avenue between 34th 
and 38th.1 

1 PVCA is the lead responsible 
Drexel to play supportive role. 

    

8.2 Pursue a Mixed-Use 
Development at the School 
District Parcel at 38th and 
Lancaster. 

 

Task 8.2A. Set up discussions 
with school district about 
possibility of the 38th and 
Lancaster site being 
reprogrammed. 

Task 8.2B: Explore possibility of 
Drexel playing a 
development/equity partner. 

Task 8.2C: Obtain support from 
local city council person. 

       



9. GOOD CONNECTIONS: VILLAGE/CITY/REGION - IMPROVE TRAFFIC FLOW THROUGH THE NEIGHBORHOOD 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

9.1 Reduce Speeding at 34th 
Street. 

 

 Task 9.1A: Install bump-outs 
and narrow traffic lanes for the 
current one-way traffic 
configuration.1 

1 UCD is the lead responsible entity. 
PVCA Board & Drexel to play 
supportive roles. 

Task 9.1B: Continue to 
advocate for two-way traffic 
(north of Market Street).1 

1 UCD is the lead responsible entity. 
PVCA Board & Drexel to play 
supportive roles. 

  

9.2 Reduce Automobile 
Congestion at the Northern 
Edge of Powelton. 

 Task 9.2A: Advocate for two-
way traffic on Spring Garden 
Street between 30th and 34th.1 

Task 9.2B: Eliminate the "No 
Turn on Red" sign at 31st and 
Spring Garden.2 

1 PVCA is the lead responsible entity. 
Drexel to play supportive roles.  2 

UCD is the lead responsible entity. 
PVCA Board & Drexel to play 
supportive roles. 

   

9.3 Encourage Use of Public 
Transit. 

 Task 9.3A: Advocate for 
commuter incentives by Drexel 
and Science Center. 

   

11. WE’RE MAKING POWELTON VILLAGE HOME - SUPPORT RETROFITTING “GREEN” TECHNOLOGY TO EXISTING HOMES AND NEW CONSTRUCTION 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

11.1 Support the Drexel Smart 
House. 

 

Task 11.1A: Continue 
supporting the Drexel Smart 
House. 

    

11.2 Advocate for Sustainable 
or “Green” Technologies in 
Existing Powelton Homes. 

 Task 11.2A: Prepare materials to 
explain the savings generated 
from weatherizing homes in 
Powelton and available tax 
incentives for those that do. 

Task 11.2B: Research the costs 
of a neighborhood-wide energy 
audit versus the capability of 
individual homeowners to 
conduct one themselves. 

Task 11.2C: Contact local 
officials or the local energy 
provider and request an energy 
audit of those homes requiring a 
professional energy audit. 

 

12. GREAT GREEN SPACE - IMPROVE THE PUBLIC REALM NEAR INSTITUTIONAL LOTS AND BUILDINGS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

12.1 Address Utilization of 
‘Dead’ Properties by 
Institutions.  

 

  Task 12.1B: Work with 
institutions to introduce new 
amenities, filling in empty 
parcels and parking lots with 
useful developments and/or 
streetscape improvements that 
will create a sense of 
connection.1  
1 Ad hoc Task Force is the lead 
responsible entity. PVCA Board to 
play supportive role. 

  



13. GOOD CONNECTIONS: VILLAGE/CITY/REGION - IMPROVE CONNECTIONS BETWEEN 30TH STREET AND THE NEIGHBORHOOD 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

13.1 Improve Connections 
Between 30th Street and the 
Neighborhood. 

 

   Task 13.1A: Publicly support 
plans for much needed 
streetscaping at JFK Boulevard. 

Task 13.1B: Advocate for 
signage which indicates 
Powelton’s presence as part of 
the streetscape improvements. 
This signage should be cohesive 
with the signage program 
proposed in section.1 

1 PVCA Board is the lead responsible 
entity. Drexel to play supportive 
role. 

13.2 Make Market Street More 
Appealing. 

    Task 13.2A: Engage in 
discussions with the City and 
major institutions about 
improving the appearance of 
Market Street. 

15. GREAT GREEN SPACE - CREATE PLACES TO MEET AND GREET AT RETAIL LOCATIONS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

15.3 Pursue Retail 
Opportunities at Drexel Park. 

 

  Task 15.3A: Consider ground 
floor retail (at most 25,000 to 
30,000 SF) on properties lining 
the park. 

  

16. GOOD CONNECTIONS: VILLAGE/CITY/REGION - IMPROVE PEDESTRIAN AND BICYCLE LINKS TO SURROUNDING NEIGHBORHOODS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

16.2 Complete the 38th and 
Lancaster Improvements. 

  Task 16.2A: Install pedestrian 
scale lighting on 38th Street, 
and landscape buffer at 38th & 
Lancaster.1 

1 UCD is the lead responsible entity. 
PVCA Board to play supportive role. 

  

 



CAMPUS/COMMUNITY COMMITTEE 
1. WE’RE MAKING POWELTON VILLAGE HOME - PRESERVE AND PROMOTE OWNER OCCUPIED HOUSING MODELS IN POWELTON 

Objective Year 1 Year 2 Year 3 Year 4 Year 5+
1.2 Strategic Intervention by 
Drexel. 

Task 1.2A: Review current API 
inventory (Drexel University 
owned) to assess opportunities 
for homeownership conversion. 

Task 1.2B: Advocate for the 
preservation of Winter and 
Summer Streets as 3-story 
residential blocks to Drexel. 

    

2. WE’RE MAKING POWELTON VILLAGE HOME - PROMOTE BETTER PROPERTY MAINTENANCE AND TRASH CLEANUP  
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

2.2 Work with Landlords to 
Establish a Code of Property 
Maintenance and Management 
for Landlords. 

 

Task 2.2A: Establish a written 
code of property maintenance 
and management. 

Task 2.2B: Implement a voluntary 
landlord training program in 
which landlords’ rights and 
responsibilities are explained. 
Upon completion, participating 
landlords shall receive a certificate 
of completion.  

Task 2.2C: Drexel shall strongly 
advise students to rent only from 
landlords who can provide 
certificates of completion in the 
landlord training program.1 

1 Drexel is the lead responsible entity. 
Campus/ Community Committee to play 
supportive role. 

Task 2.2D: Establish a written 
code of student conduct and 
make it mandatory for all off-
campus students to sign it as a 
pledge to abide by.1 

Task 2.2E: Make available a 
covenant of conduct that 
landlords can have their tenants 
sign.  
1 Drexel is the lead responsible 
entity. Campus/ Community 
Committee to play supportive role. 

  

2.4 Create a Student Rental Blog 
Maintained by Office of Off-
Campus Students.  

 

  Task 2.4A: Create a webpage 
where students can rate their 
rental properties and their 
landlords. This would create a 
forum where students are made 
aware of rental options and the 
differences in quality. Enlist 
help of the Triangle. 

  

16. GOOD CONNECTIONS: VILLAGE/CITY/REGION - IMPROVE PEDESTRIAN AND BICYCLE LINKS TO SURROUNDING NEIGHBORHOODS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

16.1 Develop a Bike Network 
Plan for Powelton Village. 

 

  Task 16.1A: Work with the 
Association of Pedestrian and 
Bicycle Professionals (APBP) and 
West Philadelphia neighborhoods 
to advocate for a detailed bike 
network plan in West Philadelphia 
by the Philadelphia Planning 
Commission.1 
1 Drexel is the lead responsible 
entity. Campus/ Community 
Committee to play supportive role. 

  



ZONING COMMITTEE 
6. GREAT GREEN SPACE - MAINTAIN AND ENHANCE POWELTON’S TREE CANOPY (HIGH PRIORITY OBJECTIVE)   

Objective Year 1 Year 2 Year 3 Year 4 Year 5+
6.2 L & I Enforcement through 
the PVCA and Traffic 
Committee.  

 

Task 6.2A: Continue utilizing a 
centralized reporting system 
where complaints of nuisance 
properties and inappropriate 
behaviors are logged. 

Task 6.2B: Identify the 
appropriate official(s) at L&I to 
whom complaints should be 
reported and establish 
procedure for such referrals. 

Task 6.2C: Maintain 
comprehensive records of 
complaints and subsequent 
enforcement actions.  

    

11. WE’RE MAKING POWELTON VILLAGE HOME - SUPPORT RETROFITTING “GREEN” TECHNOLOGY TO EXISTING HOMES AND NEW CONSTRUCTION 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

11.3 Promote Sustainability in 
New Construction and Rehab 
through Design Guidelines. 

 Task 11.3A: Encourage the use 
of sustainable building practices 
and construction materials for 
projects seeking zoning support. 

   

 



HISTORIC PRESERVATION COMMITTEE 
1. WE’RE MAKING POWELTON VILLAGE HOME - PRESERVE AND PROMOTE OWNER OCCUPIED HOUSING MODELS IN POWELTON 

Objective Year 1 Year 2 Year 3 Year 4 Year 5+
1.1 Market a Viable Home 
Ownership Model in Powelton 

Task 1.1A: Routinely publicize 
the various resources available 
for homeowners to maintain 
their properties 

    

2. WE’RE MAKING POWELTON VILLAGE HOME - PROMOTE BETTER PROPERTY MAINTENANCE AND TRASH CLEANUP  
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

2.1 Inform Rental Property 
Owners of their Eligibility for 
Historic Preservation Tax 
Incentives. 

Task 2.1A: Verify Powelton 
Village’s eligibility in the 
Historic Preservation Tax Credit 
Program. 

Task 2.1B: Assemble 
information on how business 
owners and landlords can 
benefit from the historic 
preservation tax credit. 
Task 2.1C: Prepare a pamphlet 
and distribute to property 
owners on the potential benefits 
of this tax credit. Make the 
information available online. 

   

2.3 Pursue the Possibility of 
Establishing a Conservation 
District.  

 

 Task 2.3A: Research the 
feasibility of establishing a 
conservation district in 
Powelton. 

   

 



WEST BANK GREENWAY COMMITTEE 
7. GREAT GREEN SPACE - COMPLETE AND PROTECT THE WEST BANK GREENWAY  

Objective Year 1 Year 2 Year 3 Year 4 Year 5+
7.1 Devise Measures to 
Complete and Protect the West 
Bank Greenway 

 

Task 7.1A: Identify specific 
actions necessary to complete 
the West Bank Greenway. 

 

Task 7.1B: Mobilize support 
from PVCA and residents to 
assure completion. 

Task 7.1C: Develop design 
guidelines that preserve the 
integrity of the greenway, such 
as preserving the right of way, 
protecting pedestrians from foot 
and vehicle traffic to new 
development and preserving 
views of the city. 

  

7.2 Extend the West Bank 
Greenway South to Market 
Street. 

 

  Task 7.2A: Work with UCD and 
Drexel to devise a solution for 
extending the greenway south 
of Powelton Avenue to Market 
Street.1 

1 West Bank Greenway Committee is 
the lead responsible entity. UCD 
and Drexel to play supportive role. 

  

 



GREENING COMMITTEE 
6. GREAT GREEN SPACE - MAINTAIN AND ENHANCE POWELTON’S TREE CANOPY  

Objective Year 1 Year 2 Year 3 Year 4 Year 5+
6.1 Develop a Plan of Action for 
Tree Planting in Powelton. 

 

Task 6.1A: Catalog specific 
locations where new trees are to 
be installed. Obtain signatures 
from property owners 
permitting UC Green to install 
the trees. 

Task 6.1B: Apply for free trees 
through the TreeVitalize 
Program. 

    

 



COMMERCIAL SUPPORT COMMITTEE (NEW) 
8. LANCASTER AVE ALIVE! - RECRUIT RESTAURANTS AND OTHER RETAILING TO THE NEIGHBORHOOD 

Objective Year 1 Year 2 Year 3 Year 4 Year 5+
8.3 Create a Marketing Strategy 
for Lancaster Avenue. 

Task 8.3A: Form a Powelton 
Village Business Association. 

Task 8.3B: Initiate strategies 
such as: joint marketing, regular 
street festivals, dining 
promotions, and a coordinated 
website for neighborhood 
merchants. 

Task 8.3C: Create a branding 
campaign for Lancaster Avenue' 
commercial corridor.1 

1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 

  

8.4 Retrofit the Ground Floor of 
Buildings to Accommodate 
New Businesses. 

 

 Task 8.4A: Maintain a list of 
properties and building 
conditions.1 

1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 

Task 8.4B: Establish design 
guidelines and provide design 
assistance for properties 
requiring retrofitting.1 

Task 8.4C: Assist businesses 
and/or property owners in 
obtaining necessary capital to 
make improvements.1 

1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 

  

8.5 Provide Assistance to 
Entrepreneurs (Financial and 
Logistical). 

 

  Task 8.5A: Assist prospective 
restaurateurs & other retailers in 
assessing market demand and 
identifying specific space in the 
neighborhood.  
1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 

Task 8.5B: Assist prospective 
restaurateurs & other retailers in 
obtaining financing.1 

1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 

 

10. LANCASTER AVE ALIVE! - IMPROVE THE APPEARANCE OF EXISTING RETAIL BUSINESS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

10.1 Explore Ways to Promote 
and Improve the Existing 
University City District’s Façade 
Improvement Program. 

 

Task 10.1A: Promote UCD’s 
façade improvement program to 
businesses and/or property 
owners.1 

1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 

Task 10.1B: Produce a catalog 
of desirable store facades with 
detailed specifications (colors, 
materials, aesthetics). Offer 
design assistance for interested 
business owners.1 

1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 

Task 10.1D: Assist prospective 
restaurateurs & other retailers in 
obtaining financing.1 

1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 

  

15. GREAT GREEN SPACE - CREATE PLACES TO MEET AND GREET AT RETAIL LOCATIONS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

15.2 Sidewalk Café 
Improvement Program. 

 

  Task 15.2A: Encourage existing 
businesses to create sidewalk 
dining. Initially focus on 
Lancaster Avenue restaurants and 
expand throughout the 
neighborhood.1 

1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 

Task 15.2B: Offer design 
assistance for properties that 
require physical alteration.1 

Task 15.2C:  W/ appropriate 
design, support Sidewalk Dining 
permits. 

1 Commercial Support Committee is the 
lead responsible entity. UCD to play 
supportive role. 

Task 15.2D: Identify funding 
programs that restaurant 
owners may tap into.1 

1 Commercial Support Committee is 
the lead responsible entity. UCD to 
play supportive role. 



ARTS COMMITTEE (NEW) 

10. LANCASTER AVE ALIVE! - IMPROVE THE APPEARANCE OF EXISTING RETAIL BUSINESS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

10.1 Explore Ways to Promote 
and Improve the Existing 
University City District’s Façade 
Improvement Program. 

 

 Task 10.1C: Create a Powelton 
Village Arts Committee. Set up a 
liaison from the PVCA to plan 
initial efforts for a pilot program. 

   

12. GREAT GREEN SPACE - IMPROVE THE PUBLIC REALM NEAR INSTITUTIONAL LOTS AND BUILDINGS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

12.2 Develop Temporary 
Installations at Underutilized 
Locations that Promote the 
Public Realm. 

  Task 12.2A: Pursue the 
installation of art from local 
artists to be featured at 
underutilized locations. 

  

15. GREAT GREEN SPACE - CREATE PLACES TO MEET AND GREET AT RETAIL LOCATIONS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

15.1 Engage the Arts 
Community for Ideas on 
Permanent Spaces and 
Temporary Events/Promotions. 

 

  Task 15.1A: Encourage on-going 
discussion by arts community of 
opportunities at identified 
locations. Utilize proposed 
Powelton Village Arts Council. 

Task 15.1B: Promote “Live After 
Five” Events/Gallery 
Openings/Street fairs in 
cooperation with business 
owners. 

 

 

 



SUSTAINABILITY COMMITTEE (NEW) 

11. WE’RE MAKING POWELTON VILLAGE HOME - SUPPORT RETROFITTING “GREEN” TECHNOLOGY TO EXISTING HOMES AND NEW CONSTRUCTION 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

11.3 Promote Sustainability in 
New Construction and Rehab 
through Design Guidelines. 

 Task 11.3B: Accumulate 
information about green 
building practices. 

Task 11.3C: Distribution of 
materials to other 
committees/residents and 
realtors. 

  

14. GREAT GREEN SPACE - MANAGE STORMWATER IN LOCAL STREETS AND PARKS 
                            

Objective 
Year 1 Year 2 Year 3 Year 4 Year 5+

14.1 Become a Model 
Stormwater Project of the City 
Water Department. 

 

  Task 14.1A: Secure designation 
by Philadelphia Water 
Department's Office of 
Watersheds.1  
1 Sustainability Committee is the 
lead responsible entity. UCD & 
Drexel Green to play supportive 
role. 

  

14.2 Demonstrate Potential 
Stormwater Projects at the 
Community Garden. 

 

  Task 14.2A: Potential storm 
water management strategies 
may include: rain gardens, 
permeable pavers, and 
stormwater planters. Identify & 
implement specific 
improvement program 

Task 14.2B: Encourage private 
property owners to incorporate 
one or more of these stormwater 
management techniques in their 
properties.1 

1 Sustainability Committee is the 
lead responsible entity. UCD & 
Drexel Green to play supportive 
role. 

 

 

 



AD HOC TASK FORCE (NEW) 

12. GREAT GREEN SPACE - IMPROVE THE PUBLIC REALM NEAR INSTITUTIONAL LOTS AND BUILDINGS 
Objective Year 1 Year 2 Year 3 Year 4 Year 5+

12.1 Address Utilization of 
‘Dead’ Properties by 
Institutions. 

 

 Task 12.1A: Compile a list of 
“dead” properties that require 
attention. Research property 
ownership and identify specific 
individuals within those 
institutions with whom to 
engage in discussions. 

Task 12.1C: Work with 
institutions to introduce new 
amenities, filling in empty 
parcels and parking lots with 
useful developments and/or 
streetscape improvements that 
will create a sense of 
connection.1  
1 Ad Hoc Task Force is the lead 
responsible entity. PVCA Board to 
play supportive role. 

  

 



APPENDIX C:  ANNUAL WORK PLAN, FIRST YEAR TASKS 
Objective Action Item Task Responsible 

Group
1. We’re Making Powelton Village Home - Preserve and 
Promote Owner Occupied Housing Models in Powelton 
(High Priority Objective)                

1.1 Market a Viable Home Ownership Model in 
Powelton. 

Task 1.1A: Routinely publicize the various resources available for 
homeowners to maintain their properties 

Historic Preservation 
Committee 

1.2 Strategic Intervention by Drexel. Task 1.2A: Review current API inventory (Drexel University owned) 
to assess opportunities for homeownership conversion. 

Task 1.2B: Advocate for the preservation of Winter and Summer 
Streets as 3-story residential blocks to Drexel. 

Campus/Community  
Committee 

1.3 Market a Viable Home Ownership Model in 
Powelton. 

Task 1.3A: Prepare materials which compare and contrast the various 
housing models in Powelton Village, emphasizing the benefits of 
homeowners renting out to tenants. 
Task 1.3B: Identify potential real estate partners to market this model 
to potential West Philadelphia homeowners. 

PVCA Board 

2. We’re Making Powelton Village Home - Promote Better 
Property Maintenance and Trash Cleanup (High Priority 
Objective)                                             

2.1 Inform Rental Property Owners of their 
Eligibility for Historic Preservation Tax Incentives. 

Task 2.1A: Verify Powelton Village’s eligibility in the Historic 
Preservation Tax Credit Program. 

Historic 
Preservation 
Committee 

 2.2 Work with Landlords to Establish a Code of 
Property Maintenance and Management for 
Landlords. 

Task 2.2A: Establish a written code of property maintenance and 
management. 

Campus/Community  
Committee 

3. Neighborhood Schools, Neighborhood Partners - Identify 
Sources of Funding for Educational Resources and School 
Improvements (High Priority Objective) 

3.1 Enlist the Help of Local Institutions and 
Community Members for Powel School. 

Task 3.1A: Lobby for Penn and Drexel’s participation. PVCA Board 

3.2 Create Green Schoolyards in the 
Neighborhood. 

Task 3.2A: Support efforts by UCD and others to green schoolyards 
in Powelton Village. 

PVCA Board 

4. We’re Making Powelton Village Home - Support Targeted 
Mixed Use Development in the Neighborhood (High 
Priority Objective) 

4.1 Support the Development of Student Housing 
on Campus. 

Task 4.1A: Expand Drexel-Powelton Village dialog concerning future 
student housing projects.  

PVCA Board 

4.2 Develop the Parcel at the Southeast Corner of 
34th and Spring Garden Street. 

Task 4.2A: Set up discussions with property/business owners about 
the possibility of additional development. 

PVCA Board 

5. We’re Making Powelton Village Home - Promote 
Powelton as an Historic Residential Neighborhood (High 
Priority Objective)                                                       

5.1 Promote Powelton as an Historic Residential 
Neighborhood. 

Task 5.1A: Utilize the PVCA website to highlight Powelton Village as 
a residential community.1 

1 To be performed by the Webmaster.  

PVCA Board 



 
6. Great Green Space - Maintain and Enhance Powelton’s 
Tree Canopy (High Priority Objective)   

6.1 Develop a Plan of Action for Tree Planting in 
Powelton. 

 

Task 6.1A: Catalog specific locations where new trees are to be 
installed. Obtain signatures from property owners permitting UC 
Green to install the trees. 

Task 6.1B: Apply for free trees through the TreeVitalize Program. 

Greening 
Committee 

6.2 L & I Enforcement through the PVCA and 
Traffic Committee.  

 

Task 6.2A: Continue utilizing a centralized reporting system where 
complaints of nuisance properties and inappropriate behaviors are 
logged. 

Task 6.2B: Identify the appropriate official(s) at L&I to whom 
complaints should be reported and establish procedure for such 
referrals. 

Task 6.2C: Maintain comprehensive records of complaints and 
subsequent enforcement actions.  

Zoning Committee 

7. Great Green Space - Complete and Protect the West Bank 
Greenway (Medium Priority Objective)                                    

 

7.1 Devise Measures to Complete and Protect the 
West Bank Greenway. 

 

Task 7.1A: Identify specific actions necessary to complete the West 
Bank Greenway. 

 

West Bank 
Greenway 
Committee 

8. Lancaster Ave Alive! - Recruit Restaurants and Other 
Retailing to the Neighborhood (High Priority Objective)           

8.1 Support Retail-Oriented Development at 
Lancaster Avenue. 

Task 8.1A: Advocate for ground floor retail on all properties on 
Lancaster Avenue between 34th and 38th.1 

1 PVCA is the lead responsible Drexel to play supportive role.  

PVCA Board 

8.2 Pursue a Mixed-Use Development at the 
School District Parcel at 38th and Lancaster. 

  

Task 8.2A. Set up discussions with school district about possibility of 
the 38th and Lancaster site being reprogrammed. 

Task 8.2B: Explore possibility of Drexel playing a 
development/equity partner. 

Task 8.2C: Obtain support from local city council person. 

PVCA Board 

 8.3 Create a Marketing Strategy for Lancaster 
Avenue. 

Task 8.3A: Form a Powelton Village Business Association.1  
1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

10. Lancaster Ave Alive! - Improve the Appearance of 
Existing Retail Business (Medium Priority Objective)            

10.1 Explore Ways to Promote and Improve the 
Existing University City District’s Façade 
Improvement Program. 
  

Task 10.1A: Promote UCD’s façade improvement program to 
businesses and/or property owners.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

11. We’re Making Powelton Village Home - Support 
Retrofitting “Green” Technology to Existing Homes and New 
Construction (Medium Priority Objective)                                 

11.1 Support the Drexel Smart House. 
  

Task 11.1A: Continue supporting the Drexel Smart House. PVCA Board 

 

 



SECOND YEAR TASKS 
Objective Action Item Task Responsible 

Group 
1. We’re Making Powelton Village Home - Preserve and 
Promote Owner Occupied Housing Models in Powelton 
(High Priority Objective) 

1.4 Pursue Strategic Collaboration with Drexel. Task 1.4A: Advocate for significant financial incentives for Drexel 
faculty and staff to purchase homes in Powelton Village.1 

1 PVCA Board is the lead responsible entity. Drexel to play supportive role. 

PVCA Board 

 1.5 Pursue Land Trust Models or Deed 
Restrictions. 

Task 1.5A: Hold meetings among homeowners to gauge the 
community's interest in establishing a homeownership preservation 
trust. 

PVCA Board 

2. We’re Making Powelton Village Home - Promote Better 
Property Maintenance and Trash Cleanup (High Priority 
Objective)                                                 

 

2.1 Inform Rental Property Owners of their 
Eligibility for Historic Preservation Tax Incentives. 
  

 

Task 2.1B: Assemble information on how business owners and 
landlords can benefit from the historic preservation tax credit. 
Task 2.1C: Prepare a pamphlet and distribute to property owners on 
the potential benefits of this tax credit. Make the information 
available online. 

Historic 
Preservation 
Committee 

2.2 Work with Landlords to Establish a Code of 
Property Maintenance and Management for 
Landlords. 

 

 

Task 2.2B: Implement a voluntary landlord training program in 
which landlords’ rights and responsibilities are explained. Upon 
completion, participating landlords shall receive a certificate of 
completion.  

Task 2.2C: Drexel shall strongly advise students to rent only from 
landlords who can provide certificates of completion in the landlord 
training program.1 

1 Drexel is the lead responsible entity. Campus/ Community Committee to play 
supportive role. 

Campus/Community  
Committee 

2.3 Pursue the Possibility of Establishing a 
Conservation District.  
  

Task 2.3A: Research the feasibility of establishing a conservation 
district in Powelton. 

Historic 
Preservation 
Committee 

3. Neighborhood Schools, Neighborhood Partners - Identify 
Sources of Funding for Educational Resources and School 
Improvements (High Priority Objective) 

3.1 Enlist the Help of Local Institutions and 
Community Members for Powel School. 

Task 3.1B: Enlist the help of friends and alumni of Powel School in 
raising funds for the school and lobbying for additional 
improvements. 

 

PVCA Board 

4. We’re Making Powelton Village Home - Support Targeted 
Mixed Use Development in the Neighborhood (High Priority 
Objective) 

4.2 Develop the Parcel at the Southeast Corner of 
34th and Spring Garden Street. 

Task 4.2B: Recruit developers and investors. PVCA Board 

5. We’re Making Powelton Village Home - Promote 
Powelton as an Historic Residential Neighborhood (High 
Priority Objective)                                                         

5.1 Promote Powelton as an Historic Residential 
Neighborhood. 

Task 5.1B: Develop brochures and other promotional material. 
Task 5.1C: Distribute brochures and other promotional material to 
local realtors. 

PVCA Board 

7. Great Green Space - Complete and Protect the West Bank 
Greenway (Medium Priority Objective)                                     

7.1 Devise Measures to Complete and Protect the 
West Bank Greenway. 

Task 7.1B: Mobilize support from PVCA and residents to assure 
completion. 

West Bank 
Greenway 
Committee 



 
8. Lancaster Ave Alive! - Recruit Restaurants and Other 
Retailing to the Neighborhood (High Priority Objective) 

8.3 Create a Marketing Strategy for Lancaster 
Avenue. 

Task 8.3B: Initiate strategies such as: joint marketing, regular street 
festivals, dining promotions, and a coordinated website for 
neighborhood merchants. 

Commercial Support  
Committee (NEW) 

 8.4 Retrofit the Ground Floor of Buildings to 
Accommodate New Businesses. 
  

Task 8.4A: Maintain a list of properties and building conditions.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

9. Good Connections: Village/City/Region - Improve Traffic 
Flow through the Neighborhood (Medium Priority 
Objective)                                                                                 

9.1 Reduce Speeding at 34th Street. 
  

 

Task 9.1A: Install bump-outs and narrow traffic lanes for the current 
one-way traffic configuration.1 

1 UCD is the lead responsible entity. PVCA Board & Drexel to play supportive 
roles. 

PVCA Board 

 9.2 Reduce Automobile Congestion at the 
Northern Edge of Powelton. 

Task 9.2A: Advocate for two-way traffic on Spring Garden Street 
between 30th and 34th.1 

Task 9.2B: Eliminate the "No Turn on Red" sign at 31st and Spring 
Garden.2 

1 PVCA is the lead responsible entity. Drexel to play supportive roles. 
2 UCD is the lead responsible entity. PVCA Board & Drexel to play supportive 
roles. 

PVCA Board 

 9.3 Encourage Use of Public Transit. Task 9.3A: Advocate for commuter incentives by Drexel and Science 
Center. 

PVCA Board 

10. Lancaster Ave Alive! - Improve the Appearance of 
Existing Retail Business (Medium Priority Objective)            

 

10.1 Explore Ways to Promote and Improve the 
Existing University City District’s Façade 
Improvement Program. 
  

Task 10.1B: Produce a catalog of desirable store facades with 
detailed specifications (colors, materials, aesthetics). Offer design 
assistance for interested business owners.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

  Task 10.1C: Create a Powelton Village Arts Committee. Set up a 
liaison from the PVCA to plan initial efforts for a pilot program. 

Arts Committee 
(NEW) 

11. We’re Making Powelton Village Home - Support 
Retrofitting “Green” Technology to Existing Homes and New 
Construction (Medium Priority Objective)                                 

11.2 Advocate for Sustainable or “Green” 
Technologies in Existing Powelton Homes. 

Task 11.2A: Prepare materials to explain the savings generated from 
weatherizing homes in Powelton and available tax incentives for 
those that do. 

PVCA Board 

 11.3 Promote Sustainability in New Construction 
and Rehab through Design Guidelines. 

Task 11.3A: Encourage the use of sustainable building practices and 
construction materials for projects seeking zoning support. 

Zoning Committee 

  Task 11.3B: Accumulate information about green building practices. Sustainability 
Committee 

12. Great Green Space - Improve the Public Realm Near 
Institutional Lots and Buildings (Low Priority Objective)            

12.1 Address Utilization of ‘Dead’ Properties by 
Institutions. 

 

Task 12.1A: Compile a list of “dead” properties that require 
attention. Research property ownership and identify specific 
individuals within those institutions with whom to engage in 
discussions. 

Ad Hoc  
Task Force (NEW) 

 



THIRD YEAR TASKS 
Objective Action Item Task Responsible 

Group
1. We’re Making Powelton Village Home - Preserve and 
Promote Owner Occupied Housing Models in Powelton 
(High Priority Objective) 

1.5 Pursue Land Trust Models or Deed 
Restrictions. 
  

Task 1.5B: Research various operational models and potential trust 
partners to make specific recommendations for Powelton Village. 

PVCA Board 

2. We’re Making Powelton Village Home – Promote Better 
Property Maintenance and Trash Cleanup (High Priority 
Objective)   

 

2.2 Work with Landlords to Establish a Code of 
Property Maintenance and Management for 
Landlords. 

 

 

Task 2.2D: Establish a written code of student conduct and make it 
mandatory for all off-campus students to sign it as a pledge to abide 
by.1 

Task 2.2E: Make available a covenant of conduct that landlords can 
have their tenants sign.  
1 Drexel is the lead responsible entity. Campus/ Community Committee to play 
supportive role. 

Campus/Community  
Committee 

 2.4 Create a Student Rental Blog Maintained by 
Office of Off-Campus Students.  

 

Task 2.4A: Create a webpage where students can rate their rental 
properties and their landlords. This would create a forum where 
students are made aware of rental options and the differences in 
quality. Enlist help of the Triangle. 

Campus/Community  
Committee 

4. We’re Making Powelton Village Home - Support Targeted 
Mixed Use Development in the Neighborhood (High Priority 
Objective) 

 

4.3 Mechanisms for Identifying Other Sites for 
New Housing. 
  

Task 4.3A: Identify property owners in the neighborhood that own 
underutilized properties or vacant lots. 
Task 4.3B: Set up discussions with property owners about the 
possibility of new/additional development. 

PVCA Board 

7. Great Green Space - Complete and Protect the West Bank 
Greenway (Medium Priority Objective)                                     

 

7.1 Devise Measures to Complete and Protect the 
West Bank Greenway. 

 

Task 7.1C: Develop design guidelines that preserve the integrity of 
the greenway, such as preserving the right of way, protecting 
pedestrians from foot and vehicle traffic to new development and 
preserving views of the city. 

West Bank 
Greenway 
Committee 

 7.2 Extend the West Bank Greenway South to 
Market Street. 

 

Task 7.2A: Work with UCD and Drexel to devise a solution for 
extending the greenway south of Powelton Avenue to Market Street.1 

1 West Bank Greenway Committee is the lead responsible entity. UCD and 
Drexel to play supportive role. 

West Bank 
Greenway 
Committee 

8. Lancaster Ave Alive! - Recruit Restaurants and Other 
Retailing to the Neighborhood (High Priority Objective)           

8.3 Create a Marketing Strategy for Lancaster 
Avenue. 
  

 

Task 8.3C: Create a branding campaign for Lancaster Avenue' 
commercial corridor.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

 8.4 Retrofit the Ground Floor of Buildings to 
Accommodate New Businesses. 
 

Task 8.4B: Establish design guidelines and provide design assistance 
for properties requiring retrofitting.1 

Task 8.4C: Assist businesses and/or property owners in obtaining 
necessary capital to make improvements.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

 8.5 Provide Assistance to Entrepreneurs (Financial 
and Logistical). 
  

 

Task 8.5A: Assist prospective restaurateurs & other retailers in 
assessing market demand and identifying specific space in the 
neighborhood.  
1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 



9. Good Connections: Village/City/Region - Improve Traffic 
Flow through the Neighborhood (Medium Priority 
Objective)                                                                                 

9.1 Reduce Speeding at 34th Street. 
  

 

Task 9.1B: Continue to advocate for two-way traffic (north of Market 
Street).1 

1 UCD is the lead responsible entity. PVCA Board & Drexel to play supportive 
roles. 

PVCA Board 

10. Lancaster Ave Alive! - Improve the Appearance of 
Existing Retail Business (Medium Priority Objective)            

 

10.1 Explore Ways to Promote and Improve the 
Existing University City District’s Façade 
Improvement Program. 
  

Task 10.1D: Assist prospective restaurateurs & other retailers in 
obtaining financing.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

11. We’re Making Powelton Village Home - Support 
Retrofitting “Green” Technology to Existing Homes and New 
Construction (Medium Priority Objective)                                 

11.2 Advocate for Sustainable or “Green” 
Technologies in Existing Powelton Homes. 

 

Task 11.2B: Research the costs of a neighborhood-wide energy audit 
versus the capability of individual homeowners to conduct one 
themselves. 

PVCA Board 

 11.3 Promote Sustainability in New Construction 
and Rehab through Design Guidelines. 

Task 11.3C: Distribution of materials to other committees/residents 
and realtors. 

Sustainability 
Committee 

12. Great Green Space - Improve the Public Realm Near 
Institutional Lots and Buildings (Low Priority Objective)           

 

12.1 Address Utilization of ‘Dead’ Properties by 
Institutions.  
  

 

Task 12.1B: Work with institutions to introduce new amenities, 
filling in empty parcels and parking lots with useful developments 
and/or streetscape improvements that will create a sense of 
connection.1  
1 Ad hoc Task Force is the lead responsible entity. PVCA Board to play 
supportive role. 

PVCA Board 

  Task 12.1C: Work with institutions to introduce new amenities, 
filling in empty parcels and parking lots with useful developments 
and/or streetscape improvements that will create a sense of 
connection.1  
1 Ad Hoc Task Force is the lead responsible entity. PVCA Board to play 
supportive role. 

Ad Hoc  
Task Force (NEW) 

 12.2 Develop Temporary Installations at 
Underutilized Locations that Promote the Public 
Realm. 

Task 12.2A: Pursue the installation of art from local artists to be 
featured at underutilized locations. 

Arts Committee 
(NEW) 

14. Great Green Space - Manage Stormwater in Local Streets 
and Parks (Low Priority Objective)                       

 

14.1 Become a Model Stormwater Project of the 
City Water Department. 

 

Task 14.1A: Secure designation by Philadelphia Water Department's 
Office of Watersheds.1  
1 Sustainability Committee is the lead responsible entity. UCD & Drexel Green 
to play supportive role. 

Sustainability 
Committee 

 14.2 Demonstrate Potential Stormwater Projects 
at the Community Garden. 
  

 

Task 14.2A: Potential storm water management strategies may 
include: rain gardens, permeable pavers, and stormwater planters. 
Identify & implement specific improvement program 

Sustainability 
Committee 



 
15. Great Green Space - Create Places to Meet and Greet at 
Retail Locations (Low Priority Objective)            

 

15.1 Engage the Arts Community for Ideas on 
Permanent Spaces and Temporary 
Events/Promotions. 
  

Task 15.1A: Encourage on-going discussion by arts community of 
opportunities at identified locations. Utilize proposed Powelton 
Village Arts Council. 

Arts Committee 
(NEW) 

 15.2 Sidewalk Café Improvement Program. 
  

 

Task 15.2A: Encourage existing businesses to create sidewalk dining. 
Initially focus on Lancaster Avenue restaurants and expand 
throughout the neighborhood.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

 15.3 Pursue Retail Opportunities at Drexel Park. 
  

Task 15.3A: Consider ground floor retail (at most 25,000 to 30,000 
SF) on properties lining the park. 

PVCA Board 

16. Good Connections: Village/City/Region - Improve 
Pedestrian and Bicycle Links to Surrounding Neighborhoods 
(Low Priority Objective)   

 

16.1 Develop a Bike Network Plan for Powelton 
Village. 

 

Task 16.1A: Work with the Association of Pedestrian and Bicycle 
Professionals (APBP) and West Philadelphia neighborhoods to 
advocate for a detailed bike network plan in West Philadelphia by 
the Philadelphia Planning Commission.1  
1 Drexel is the lead responsible entity. Campus/ Community Committee to play 
supportive role. 

Campus/Community  
Committee 

 16.2 Complete the 38th and Lancaster 
Improvements. 

Task 16.2A: Install pedestrian scale lighting on 38th Street, and 
landscape buffer at 38th & Lancaster.1 

1 UCD is the lead responsible entity. PVCA Board to play supportive role. 

PVCA Board 

 
 



FOURTH YEAR TASKS 
Objective Action Item Task Responsible 

Group
1. We’re Making Powelton Village Home - Preserve and 
Promote Owner Occupied Housing Models in Powelton 
(High Priority Objective) 

 

1.5 Pursue Land Trust Models or Deed 
Restrictions. 
  

Task 1.5C: Identify cost of implementing land trust with chosen 
partner. 
Task 1.5D: Develop funding mechanism, base for land trust. 

PVCA Board 

8. Lancaster Ave Alive! - Recruit Restaurants and Other 
Retailing to the Neighborhood (High Priority Objective)           

8.5 Provide Assistance to Entrepreneurs (Financial 
and Logistical). 
  

 

Task 8.5B: Assist prospective restaurateurs & other retailers in 
obtaining financing.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW)  

11. We’re Making Powelton Village Home - Support 
Retrofitting “Green” Technology to Existing Homes and New 
Construction (Medium Priority Objective)                                 

 

11.2 Advocate for Sustainable or “Green” 
Technologies in Existing Powelton Homes. 
  

Task 11.2C: Contact local officials or the local energy provider and 
request an energy audit of those homes requiring a professional 
energy audit. 

PVCA Board 

13. Good Connections: Village/City/Region - Improve 
Connections Between 30th Street and the Neighborhood 
(Low Priority Objective)                                                            

 

13.1 Improve Connections Between 30th Street 
and the Neighborhood. 
  

 

Task 13.1A: Publicly support plans for much needed streetscaping at 
JFK Boulevard. 

PVCA Board 

14. Great Green Space - Manage Stormwater in Local Streets 
and Parks (Low Priority Objective)                       

 

14.2 Demonstrate Potential Stormwater Projects 
at the Community Garden. 
  

 

Task 14.2B: Encourage private property owners to incorporate one or 
more of these stormwater management techniques in their 
properties.1 

1 Sustainability Committee is the lead responsible entity. UCD & Drexel Green 
to play supportive role.  

Sustainability 
Committee 

15. Great Green Space - Create Places to Meet and Greet at 
Retail Locations (Low Priority Objective)            

 

15.1 Engage the Arts Community for Ideas on 
Permanent Spaces and Temporary 
Events/Promotions. 
  

Task 15.1B: Promote “Live After Five” Events/Gallery 
Openings/Street fairs in cooperation with business owners. 

Arts Committee 
(NEW) 

 15.2 Sidewalk Café Improvement Program. 

 
Task 15.2B: Offer design assistance for properties that require 
physical alteration.1 

Task 15.2C: With appropriate design, support Sidewalk Dining 
permits. 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

 

 
 
 

 
 
 



 
FIFTH YEAR TASKS 
Objective Action Item Task Responsible 

Group
1. We’re Making Powelton Village Home - Preserve and 
Promote Owner Occupied Housing Models in Powelton 
(High Priority Objective) 

1.5 Pursue Land Trust Models or Deed 
Restrictions. 
  

Task 1.5E: Start a pilot initiative for Powelton Village homeownership 
preservation program. 

PVCA Board 

13. Good Connections: Village/City/Region - Improve 
Connections Between 30th Street and the Neighborhood 
(Low Priority Objective)                                                         

13.1 Improve Connections Between 30th Street 
and the Neighborhood. 

Task 13.1B: Advocate for signage which indicates Powelton’s presence 
as part of the streetscape improvements. This signage should be 
cohesive with the signage program proposed in section.1 

1 PVCA Board is the lead responsible entity. Drexel to play supportive role. 

PVCA Board 

 13.2 Make Market Street More Appealing. Task 13.2A: Engage in discussions with the City and major institutions 
about improving the appearance of Market Street. 

PVCA Board 

15. Great Green Space - Create Places to Meet and Greet 
at Retail Locations (Low Priority Objective)            

15.2 Sidewalk Café Improvement Program. Task 15.2D: Identify funding programs that restaurant owners may tap 
into.1 

1 Commercial Support Committee is the lead responsible entity. UCD to play 
supportive role. 

Commercial Support  
Committee (NEW) 

 
 
 

 
 
 
 



APPENDIX D: FORMING A NEIGHBORHOOD IMPROVEMENT DISTRICT 
 

Phase 
 

Action Task

Phase 1: 
Planning 
 

Determine whether or not to form a NID
 

Prepare a Statement of Need 
▫ Describe the neighborhood conditions. 
▫ What are the quality of life concerns that the 

NID could address? What are the long-term 
development goals for the neighborhood? 
How could a NID support these goals? 

Steering committee for the NID. Form a steering committee. 
Hold an initial steering committee 
meeting 

▫ Select Steering Committee Chairperson 
▫ Agree on a Vision for the District 
▫ Define Tentative Boundaries 
▫ Identify Resource Needs and Funding Sources 
▫ Set a Project Plan 

Develop a database of properties Should list property addresses and assessed value.
Conduct a needs assessment survey Mail or hand-deliver the survey to all property 

owners and commercial tenants. 
Draft the district plan 
 

▫ Determine Services/Improvements 
▫ Determine First Year Budget 
▫ Determine Assessment Formula 
▫ Explore the need and desirability of forming a 

separate 501(c)(3) entity to run the NID 
Phase 2:  
Outreach 
 

Engage the general public in the 
planning process 

Sent out first information mailing 
Hold first public meeting 
Hold second public meeting 
Document results of support gathering

Phase 3:  
Legislative  
Authorization 
 

Obtain city approval for NID City Council Ordinance 

 
 


